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jualoJl d>*A3 j£lajl dliUo Oo 



....«o-f^ikill 

Aa&Lu^jj ^Uuij AjjLuajSj Ctf jau </ iUJI £jSJ| ^ ^1 <Ul jj 
jSaJ) j iuaUJ UHi^t LjLUaLuI Sj&t* LjLjaj ^1 tiljaj cSjjuS 
LL-^jj ^VL^I y_J ^ ji* jJu ^ dJj j3j >j 

.Ci'uIaUI a i* J^ft ^ jjjUaJI j 

(ULx_aaI 4 — aSU 5 jIjVI j j— liiUl ^ o-»^* <-ulu»$ Co^usl j 

iilj__uiill .L^L^a ^iij dua. JjSlu^j 

Sulu<j fljauwi) ^fl Cj j^Ja j huM <_uLu&l LjjLgJj ^a^tiaJlj 

U J^J ' " cjj—SI (J^*^ ^-^a) J jafljj dJj tf -^jj » j<*; »j sJjAa. 

U-ft j jUflfl j M—iaIUJ) LjLjaali ,>» Qa Uilu j jfl ^^ajjI jlutf! 

.UjjkSj Uj^jj 
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• 4j»j2| jlutfl SjbVI fl*-» ^ui 
L-jIa.WI 4_J^ O*** J* ^J^V 1 -M 3 ^ f 

jjft ^ £«*2 2L^3) >-l Jjij ^jl-V 1 ^ 

^klol) o^l jpi j ^1^1 <Rjd 6- 

2 ,IXj % .Uv.tt J^J j SijLuJl 2JlfljAj AikiAfl LLdAfl j Ajj^uJI j J^aflj 
4_Jai Jj_ij ^j^j SjUuj tSjjUfl UjJj* 6- Sjlfcu-Y 1 

a-^j ^1 «iufri W» ^J J Y> 6- W ^ 

ji^aj !5lfrli I^ajj Ajl^jli ^ Jia-J Laj 4kp^ll 
JjSiu^ ^1 jly-VI iajlaa^l J f J A* J 

. J,uaa| S jj-aj JjVmmtl Sjblj y-iaUfl ^1 
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STRATIGIC PLAN 
BASICS CONCEPTS 
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.l«kiol1 aJLu.j-3 

.iia^l^lll djb!JI-5 

.^hI^UI akUl-6 

-:^ib;) i»ioim^la -1 
.JU*Hl flJtU .aL^lja-j -2-1 

V".: u j" -3-1 

:( Jd J1)akJa»UilJa-2 

(Cost Leadership Strategy) IuLijII ;L**3l>i«!.1-2 
( Differentiation Strategy) «Ml i^lp^l -2-2 
( Focus / Concentratio Strategy) 3j£>i1I du^ilpmj .3-2 
( Stability Strategy) jl yLi*.il1 lua*3l>i»l .4-2 
( Growth Strategy) ^U^ulpial.5-2 
( Retrenchment Strategy )«l^Jill JiLia^jlp»; .6-2 
( Combinations Strategy) l^yjl i^lp-,!!! -7-2 
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^l^l^iyJI Uli 

.^.yil^Luijll ji^Vill duijloo 
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4*fey|>«l2l j t fjllll lili fO j (M flQ... 

: * ni1l>— -1 

.^jaJ CiLLail 4j*j3j laJaiu ffe l*jL Webster'S 

^ J*uj .4^ljlu.VI uiUVl JjSa3 l^fcU. (> ^ 4laLi j ^| j 

f>— 5 5 Jalai) ifl ui jj Jasj ^ JjlaSI ' «'"-t- - 

.Jj-Jal! s Ia J_^i jLii! 
l^Ut] ^«ji ^ j t 4rtft1rtU j jil» ^Jsj jli AjIac a <;:>; -» iyi— ji 

t>^Jj (ij-laj Ji!l»fl <jjj J^V ! J i^lpjalll 

<L_ki3 o-J L* M&U t> t-*J ^ iuiLLJ! > jai .^yiLLJ! 

3 h"» i t (jJ— J Ji-M* fCJj Jiuaj 4jl»ft a^ilj-a^fll 

. jliLVIj j4jki3l &t.i»t ■ 

. Jaili Jj ALli*J 1+ljJajj U jJj_Jaj <>_L«j ■ 
.^LsLu. iLjki 4_JaiJ| iSLwj JjSaj ^ J^ju ■ 
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- 3 «UI fJ-l-Ji iJ«J— «V' 





^ s^lj -»tjia ^ ^ «=*»£jM dLSa ^ ***** 

.Sjjail S.U*x. 4ua2; ^ItillUjoH 



jjVi Jjuii 1999 ft* " Harvard Business Review »»■ ^ ^j^' ^ 

S L." Uly* JlSS yisM »JU1» L-' .SjWjll ^ ^ Wr-V >J" U <*> ^ 
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(Strategic Vision > 4*^ul>^ai 4-j^J| -2 

L_$Jc 3 Vijinti <J)J-JfcVlj 4—— ^JLwj (jbuiu.) ^4 ^jjjll £u3 

25jl 15 <10 ttf 4 AjJc £^ J jjj2 ^| ja^I JlAfl ^ U ■ 
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-i * ". 



,) SjJifl d*L»! A^ailji-V» ^jj» u^J B 
UjjOua—j yfc S jM j 3>AiVi..,^ AjjjU uijjlafl J*fc*-» 

-: iU&iM -3 
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.ZuuHAjAl ALU»]) flfrA ■ 

^ grJ) <^ ^1 Aail^iH ^ni]| Jl^ 4j J>A J| 

? jjrfl jUlll o* ***a1>Hll j^ll &ii -M« O^J* 1 -4 

J* 

Li^Jt JLijj .hjJaS j^i >j (ljI^ -5-3 6- V*j »>a JjJ* 
^JaLJI ^5» ^u-j2t J1»jj ^ajjI jlutf I «_L^| <> y <.wt| 

.^ajjIjIu.VI lj^JI JjIsu 
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(> jjjS f— 3 * 




^(iiljiui — 5 ~3 


^ SI 4 nfanW <Jum — J 

J_»V» u—* 1 (} M> ' 




* 


3 j 2 ^Lufl 

,-,1 ,tU-,.tt J A^j 
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Strategic Goal 




Jlx aII 


j* mil 


di 


j» ml! 


dJl 

Objective 
(Activity) 


Objective 
(Activity) 


Objective 
(Activity) 


Objective 
(Activity) 


^Irfft&ill 

Objective 
(Activity) 
















* 
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Lift 4jlft ^* uiuaj j 3iaj» jla (JIjaSN Oj£S J s «i-^LiJI ■ 



.jJuill ^ l^jj JjSS— Ji*k «Jks ^Jj- 8 
JjVI J%^j £ jj <r^> «"i 32 * 3 ^j^-^ 6 j* cA* 

.S jIjV» ■ 
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j) ^r"i i ntt S Jjaj ^jjmiV) Jjjbui ^ «1*4 \t8nllj hjliVifl J-»lfr 

Hit JJjiS ^ Jlij Ol* Ij^Vlj uiiJU^ o^VI " 

0— • c/ j— j* jaj theme i^s o-jj jfl jSiib ljUIoIa!) jjjj o 

J&Luu t4 j-^jll jiutfl LluaiA J&Luu o 

J-^ajJ 4-alai»fl I4J J*ju ^21) ^ J^ia-» jamu ^1 jSjj 

.4** J^UjU 4\*pUl tlLajjl jlutft 

4_jLali31 j J*1£jj 4ja.j3 ^fc jcLuu o 

1- ^Jft j&J&j *-dfc*tt pejali taJ j* jfl uiUl ^ o* 
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j.?. 4 jiuajj JiU> <> <Lkfl SjliAJ jijS JlJftl o 
J-JLb 3&r».4 .w ^ j.^^b JLua^l ^le UU » jjl SjUJ o 

Strategic a^\jl^m\ Sj_*j) ^ Sj_*j js ^ 

(business unit 

J jh!Ll iil>x!i dkLiio 2j*h l*al©1*o «o^j ^Oll iWl CK> «3* V 1 

Jl« *Uae) caJUUi <^ j ^le uSjljj .UalA j>Vl *l>Vl o& 
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: djLiJI ^^uuo ^jl* .1-5 

M Jalai! S j jrtrtfl o^ajLaaJ JAaj ^ 3Ja*i&l Sjbi SjLc ^ J 

• i-*] V--^ ^— « ^ O-fr J 'J>Vl CiUJaiaS o& UjjaS ^SM j 
(j*axua_-&2 4- jlaft j i4j»_a J^Ujj lJjwi jill (J>uiltj goLJIj <L&3ai&!t 
^-S» ^vjj|jl-,Vi JUcVI fj^L» SJjIj jjl^i 

* 

jluiVI JUftVl Cil^aj (jaj fcjUufl <> ■ 
,aJbll dli-i^l ^fH 0" J*Ua 2«fcjjl j*fauo *k i^l^Sll 

f^JaiaJI Aj <|ifl JotJt j1.1l» j*U ■ 
J jaVi ^_J) ^Jjj 4itij]aj Aa12»J1 JjIjaJI (jrtwnVi jlaj ■ 
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: a ^ j ilp^kl JUtill d**»* j-L d^i1>l-ttlll 3jblLI .2-5 

h£uA «jit jfri ^ tiljUjj JLafrty ^VW-. <> O^L4 ^ AJUL 

?(Sjaj13) o^Lua-^ aj^ftumll <>■ 
^Ujj ljUL1»j U^iL (.JjJj J SjajII <>«j uL£» 

j*3«»ol1 $k i^l>^kl 3 jblll .3-5 

ji» ^u_iSfl o—* jjft ^1 ^ji-V 1 Sj *J H 3 u ^ 

.(j! Jti\ cJjjAii! t Jj>uu1! *£l3J?t) <> A+JaZ CdJaj 

J cjlAa. jll Ailb Jlw il)j*jll ft <> 3 jniftn Sjaj <j£j 

.LJaUL o^aliJt LLSulI CjVLa-» <> 
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J^j j ti^LLttJ aiA Au^j^ Ufr IjUa) £ul3 UjJSl j ^olalall Ja\b £.1*2 
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4-?^t*JI § V^yli^^l ojl^l J>^U 







- J >il J ^1 


.4 ji njl j]) 


J 

r f 


5 .t ,a-.,...« ^ir.tt 






, i. .bn 2 .1 ..n » .t ..n 


„t 3 t . ,t\ + j i) oaJI 


-3 






.5 ^U^l £tiij) 




"S >U^SI" 



: <Lfey|>«i2l -6 

.4j-)j"ljlJ (JIJAl JjAaoi Sj-Ja-» JjLw j £UI pjsu ^ jJI £-«UjJ 
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- *aUj)T nio 11 laJa -1 

. (a jiL ^ JJ^ ^J>.nl jlwul ■ 

-: JUiilJI ^lii ^U^iJl^i-uil -2-1 

.a H.ih»ll ^Lf^l^ill -3-1 

:(j0Jj|) dxJa^U UJa -2 
(Cost Leadership Strategy) IiLjjH a 2 

(> ^ JL £Uaifl ^ JiL-fl jjUfl J^L jjlfi 

.<JaU| ikJuS Jj^aU ^ifc» Ji^l jfljj ■ 
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( Differentiation Strategy) ^Wall a^l^l . 2-2 

S jJ&l JjJju j ^Uail! ^ iluJ! ASUH Jjij ifc h&iA 
. Jj^JI Ifj jstJu Uaiai! dUjij dbaLJ ■ 

( Focus / Concentratio Strategy)>^>ill aL^lp^j. 3-2 

a.^^t.tt s^usa j ^ aj*Jj* V**" 3 s ji* jjivi ■ 

( Stability Strategy) jl^iil a^lp^l . 4-2 

.^ujU ^ ^Lulu jtf <Uj iUfc* (IA O 
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(Growth Strategy) $0^11 ^iLia^IpiaJ. 5-2 

(V ertical Integration) ^$o*11 Jol^all ' A .:\:' i1 >iwl ■ 
-:£jjJUH ^Jlill JaI ikLj t ^La-a £±jjJ SUS <^ jjaj 

( Horizontal Integration ) ^Jll Jol£tfl1 s-'V*--) ■ 

( Related Diversification )kJ>ioJl ,fi*i2H a T aa T ul>uuj ■ 

( Unrelated Diversification )kjl>ajl >_*i « 3 «'*n ^i^ul^uol ■ 

( Merger ) afe^SI i^l^j ■ 

.SjjAii 4 <JVu bu Uj£j cijiki <LJai« £a ^UOjVLj 4-Jai»Il ^ jSj 
( Joint Ventures ) d^ja&oll ^lwjl ^'.^.r'M j'^-j ■ 
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(Retrenchment Strategy ^i^^jI^J .6-2 

( Turnaround ) tfj* ^\ <u?^f>iuil ■ 
4±± ja ^L» fl f-^-^ <LJai4 *U 4_JU ^ ^Jaouu 

ljLI^j ddalia JaujJ S-L-la. JaC t-uIlJ jUifrl O 

(Divestment ) iL^l^l ■ 

( Liquidation ) ^^il^b»; - 

. 4j! Jj*>» fcuj j^f j £Ua5 (_flSj 

(Combinations Strategy) a-^jjl a^l^jll . 7-2 
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(Cost Leadership Strategy) «fcLjll 
( Differentiation Strategy) ^Uall ^u^jlp»! -2 
( Focus / Concentration Strategy) >j^>JI d&aaiyimi -3 
(Stability Strategy) jijiki iia^iJpml -4 
(Growth Strategy) jojJI ^Lu^lp»; -5 
( Retrenchment Strategy ) «ti^jfll aLu^ljaml -6 
(Combinations Strategy) i*£ »11 dLfeial tam?! -7 
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•i t „1* •• 1 




..ii -j* 


^yc j_s j — 




a .*« iVT ,-.t .1 /- ▲ 
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GUU^Ij cjljl^Jlj dUjkAfl jaljj ^ ^1 ji^yi 

L-AjSL Olj—uiflj M—alaLdJ ^.jbUI j 4JjJl J ; U-, 

•4 rtfr1nJ | (jali jftl j LilJAl ■ 
. UjLulu.) ^iLSj iJaul] S j Jlill j Jj^\ m 
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cLkji\ j cHS^A 5- J-t*iflj <^j^ <^J! Sjbl yJ& JjSj^» 

Jjtoal l+jljiluj oi-j ^ AjAjUilj j^J i^J^J 

j—aIU 4— aklafl JjSj Lu 1 K'" " tt ^ull ^ hh> oft j J^usLall jjjlUI 

.^^uaUA CjI jj (>» JjSIuuuI 

i 

.iiUL>Wt ^ J-JB jy&l hjJA ■ 

J*gbj\ J 6* '^AJW. fi^J &® S J JM ' 

ljVL>« £-» J-Uljj Aj-uuj jfl o*jiS ji bugili <-ujjj Jj*j ■ 
.Aju» Jabull jjjLL»- £*iajj ALajj JjVimrtM sjj^a f«j ■ 
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<> (4*5 jaJ) ^ j^l ciUVi ji o** >^ (J 13 ^! Jj^-uu ■ 

.^Sjj j^Vl ujjJ S jiusJI Jl» Ajjljl) Ciijjill ^Lu ■ 

jj j — klf d jLill H.ili4 im pil d—k ytjl jr^jjI >3_jhI11 j J V :j 

< ,0-Sk Lo^O JoLfl^ill Mjtitf» J iH impll Lila2 9 "K .^ ilTj 

. Jd kill d ^ »UL11 Hujl^j J^u loo 

Lr J& oAjZ £ Al jLxA j Alj»lA di^. jfl <> 4c j^a-a Ljji ^ 
0^ 41*1 jIa f 1>I 1^1 ^le Ifciil jlsuJI c^liJI J jij*» 
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- : ^nl>ii«sil>^ill jUi -4 

- fl ; Jalani j J Oji^.itt f!U JjJau) dJ^ioJl ala^l " 

jl 4_ljxj ji j2 ^ u ^te jjsjsa) >^]i a*u>j a^i ■ 

:>fi L ! A&al1 *,£<Lill9 >*walp«aJ jrf^^ali 0*4 3**» 



: t ^Ltt» j^Siifl j ^!>-V» J^ 1 ^J 3 ^ c^ 1 

























A,.,y n j 'i jfl 














•O* 3 '-"i 6^ C^ 1 a JJ^» ~ 
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.IjjoS ^uijf 4^tuu> Jaujj £fuaS (^2* jjj! j^VI 
»j- £l Lk_i jjjjJa-JI (> Jt^aij . SjjtuaS ufllJA^t 4->JJJ 

Sjj-jI! 4_Ja.>* L_jJ*J Jxi]L U& ^yiLSSB Sjj-ail JjAaaJ ^«L-Vl 

T JjIjiuJI ^U*a^ j^ljjiulll j.i^Vill Jq*j Ju£ 
OHJ -^^J tS ^ Sjiuai Jai JjJj L-Uui <jC ^AiaH ■ 
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oljj_sii ±s kij ^ j c> ^jj '^-s^ fAljS— 

jj.* 'H ^fc SjjiJI JjSiu-il ^4 j^S&Jb (*JU^) UaLiifl 

j j ^LaJI CAjM j fisi» Qa <4^ **£J. o-^j 

j j<«W jaJ d jaili dij uiMij .Jb-»J! I j* <^ Ifei' (jjUall iiljl$-» 

4_Jaidl LilJ-JfcS J jW, jaJ LLiL ^ ^ Jli J 

^ikjVj .^.jJ fcjljfa» J JSIAaII J* ^ J**fl uu*Uj ;4jL£*-aB 
f! j—ja. <£J_J AL»l£ AfiLS dIU Oau^a'lj tja,l jAl» JaAft J& L» 
Sjjj-Ja <_^_au o! jmA ^ LJLA ^ Jjitfl J ^fc SJJjfl 
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f — fcV J — <ua-4j ^Luujyi o jtuii yju jjS&JI ^Lu<jLm Jja 

J-Jc Ug^li ji£ jS Ljjf VI jUfll ^Ljlk» Ae^J! J ^jj 
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j jam cm 



:</ aj2l jlu.1 Jlij jjSiSl» A-uijLas <^Lifl Ji^S C^ajiJ 



Software 



r \ 



dibeli 
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: LjUal^l ^ AljaJI SJjVI ^JJ^t j£i3S ^l^klu,) 



-: RAVBA -i*LJ ■ 













R. 
Resuits 


A. 
Action 


V. 

Values 


B. 

Beliefs 


A. 

Assumptions 



Jau. ^iBj U Lili Cilfl jatft 3-*3U j,u ^ giU^I uiSjlij 

.^JLUII jil^l ja^U a jLt&l ^k. SjjjS 



J j^'A 4iijla ^ Jjj^fl JJJ*jJI ^»JA £a JUfrVl SjIJl (jjluii fUI 
J^au ^1 4_Jaiafl JjUjjj <i ^l£j| <_$ jluu^lo 
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4jj_J o^ju ouS2 ^ 4)3 <^ cij*- U bji tiitol 

. JjaLifl |3* il^l U«*J ^LSej *W 

t_i j)J ^l^iu-l (ULflij LjljLM J^ 1 ^ c> 

4j, V j -*v j W d u» 'J - W " 

•j :j : ^ , ««^ JsU_i 4il>il 6* ^ 











More or Less 


J» j 


J_ua jjI) S j_ pil jAall 


Both ... and 
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^ >4V J-»^ C 1 -^ L - 

.U Jla. ^luaV 4,kiuu O^^u 


Stay Put 
Thinking 


Q-^> j .i^iVill 




To ... From 


.. O-o" .J4I— uil 


4 ^ Si (ji (j t, j L4 Jlu 4 nk'\<\\\ 

li^lj L^Ljj <j^j I^jILuij f IjV 
L_ufl L$i_J Jju jiill AJajja. jlfl 
3; - ■'■ ■■Vl j_-uaU«J| JAaj jjSiiil 

4 jfo 4i jjba ^Iaj iiUj Jjljj (4x4 
.4lll! 4aj J>£. dijaili 44^1 ^» 


Mind...Map 


j)ti 'i »13! m! 
^1 1« J t Vill 

«i. J^i i'ii 
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Stratcgic 
Leading Issues 
Matrix 

SLIM 




























0 






£>a>aJI Jau : jl^ilL. 2231*11 " 












Jii <U halali ^oill ■ 
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r^^lp^lll^^ll^^l^l^aijl -10 
:s\VOT \IATRIX piAi^jui JlU L&JaiU 2j!4WI HLj_JI JJaJ .1-10 

i Sifi i 4 rtfrn* j 4ij3J S j^uu tl5LkjJl oi* ^ jjallt S Jlftlj «lili jst-aj 

j — ualidl O—» 3iVn * 4-»lS ^ j " PPESTT " Alijla fl «lilutf 4iLaVb 



A jin! jmfl 




* • 








Political 


PhysicaI 


Economic 


Social 


TechnologicaI 


Trade 


PPESTT 



:aklttol1 2,^311 JJ^a.2-10 

4l»L_»i S jj_ua ^ jl S jjIL Ulj OSS L»S JsA ^ jkm j) SJjju 

AiLiw ^ljS Sjxall ^ JjSj^I 

-"•t -^•-1 t fl-"^ Li _Jl]| ^LuiSI L>i £u I^UjIIaJ 4_Jai»j) 1 3*«^ '2;-. 
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i^Lioll ft*$ X: Ul 3-10 
ji Sj*djV Jj^l J^JS SJbJ* ^>u& jj^^ku^usa 

J_j2frVI o#u iaftl Al^Jl dJ3 Jia ^ J# IjfJj gfl... SJbOa. dUai» 

: in-aSjll ijlfJl ^il^jiLioll ChK 3*^1 4-10 

£ jL_*j b jl «fltfj ^'m <Jl^ UjiutL.j JjSIu^ ^J© >j2 

• j ; 4-i«. 0 H jLaj jilsjjj 1 ajuc .5-10 

.j joS 4^ j lj! <Lj^j Ijjij Uli OJ^ J® j UaJa 
4 IjM j 4*_-Ja j J_ju jl.4i,,. 0 W jU-H« J-^» JJa^la 2&<iU© .6-10 

* 
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j j ^1 j±Ji\ &X&* S-Ull -abljJUI itu J .8-10 

! "! ilu .: UA " 11 ^«xJ1 .9-10 
^ ^ (UU jl^l) d^j^JI liiiLill jl,Jo£ J.i^iAi &kkt .10-10 

.aiLk^t <ib»j5t jlutflj Lk&J 4uiull Cjj JJjSfl Juj 
: W jli}iJl O* -1 1 

tjji.fr 'H h h\ S-icli Ji&i LgJV S jjtual dijadi ptauutt) 
fjlc ojji!) Silfl I4J 1 a. n n J Citjl^ ^ ^ 

3 t n n iUj j— »VI oj— ^ tjUi Ajlus Ajlofr j-IaH jjtwdi jjjafl jl£ jjjj 
13 -10 6* 5 ylau J £1*1 M ?cS-^ ^ii^ ^IjjjSB 

ji Jl n*iV)fl ^»1 a) I 'n 11 1 Uji ^ i «JaAd (jjjLii (JmJj <1i1jLl»i Sjc- 

1— a I j| o_llj tUAjJft jj^Vj (jJ^> (JjLajsJ Jjj ji (t>a) JUiaVI 

ji .(^) jus^ J (j) J^V 1 J (i») J^Y» J (e)^V 1 
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>l ^11 Lr Jft < t t tinlt j tfjliU JIsj ^1 

■■■<<>tt (jioj (JJAaj LjlAjJjlifuiil i«jU* Jtjtuj ' JJJjfl ^ajUS 
j* ^2tf| Ajiafr liu. jl» |j| Uj1& J><aaJi Ji*} H 4JL»*Jlj 4^3» 
uji—V» ll-A •>! jLp. tfi £W V JaJj Ji> c£U 

Uj|j Ja. ^ CjI^ JLu j jolill LLual Ja>lj ^ o* 5Ui*j *sLJj j±au 
LJ _JI Jua jjJI (jfr o jAft j JffiuiMI 3i jjlJ jLuJVI uuU £>a A1j\aa 
A_J jx-a L_ JjAfr *l jl ^ibli .Afl jsuall oife <> M^lu Uij 

: £0*111 lalwUll >;$k3] ^»Lwl^ ^la W jUuaJI j 

j^iii usuA ii^i ajH« jjju iiUjjjUj«iii jj> a* o! 

(j—» S«ia»lj SH.iVii.ih 4-»lal4 <UIjj J JauhJ ^/-"4 6^ <-a^ 

Jliil fL& USU Jl jSiS ^«aja ^u-Ui ojj-u jtjli jjjU^II JlJ&l 
4iSja^ Jjlaj jjjjj tjjtlm^l UJfr ( Jj<#j t Jj& Sji^-alS 4iHa-a 
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Jft 45j> j& jjSiifl iiLft JjSjj fi.J 4tt ^1* Sjilft 

jau L^uj ^ ««UiLuii ji MilJAl qa 4_Haj iuataUI 

*}L»JIj ^uflLU jgU-aJI ji CAjjI Ji\ jjjsu Ji» olUaJt AjjJI £-* (Jj&9 

.jail <-ijlui Ja-» yAjJjlSj <-ijl*J ^bkl ji 

jfr Ia jjjJsS ^jj 4^Jal jjll S j&& jfr J J J* ji ^* C ' j J 

dielui di.iau uijjlal L_Lua j (JjjIs 

JJJU l^Jli iUjJ£ jl£ La^a (l^JL^Oh uU jJjlijuiH 4fr o L»f .^ljEmll 

.Jj^ImmiH (> jStil! j» jA J JjlIj jft 

^1 <-flA£j V CiUjJjLkuJ (jjjla j& jA&ifl jl tuai <jaui L»-» £tuajjj 
^ J_ e J_i£b ^_J| cJ:^ o-i*!! ^ j jstll! f Jc 4JU j^> 0< oU"V) 
jl u jl— «Vl I i* (jjjla j& jlaj j| Lr aiai4 j JjShl4 JIum j£J j t Jitil! 

•((J* 3 ) JJjlli«»ilj Jjljll Jlulj (jjulj (<_y) jjjUj*-JI Aiuaj 



47 



^ jjju U 131 iiSUud AKiilLj U&i*» ^ 4*2 <J VW tf ^ 

<>jtfj .4-J*iS J V-^H ^ u* V J tJ ^ 39 f 5 * **** 

4-^bJl j Cm ^ ^ V^ 

0 | a—JaLJl SjbV O^H! tr^J »JA Jdk2 6* U** 2 

v j u& JJ* ^! ^ * uus c3^ 

s' 

AjajU (Jjjla tiulak 1 jl UaU ^usj ji 

' a :<t j uiJA U.U ujlj V cjU jjjli^uJ Jj> (jfr ^i-c- 
uiJ-Jfc ^te cij^l ^1 UW JS ^! cijjlifl jU^V ^VjU- J J** 
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(ij Emfl 5i%A <Uk *IL ^ t i_flJA Aj-lau J} jm, jlu^l j^illt 

.1^1* JS £4 
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STRATIG PLANINING 
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Strategic Planning ^^l^ill h ;Vn il l u . l 
T^Uill oUi 2ja*a1 jahili dLill JVi J» .. UiU 

.^lp M jl] a ^l^i M t...UjLi 

.j^1>^jl11uk&3ll:il>f«ft U»U 
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Strategic Planning hilrSiH$ft U fyl 

X ,U ;11 /4 A ,./4 ; i^i j^uj 

? Juflj <jt Jjjj 9 

fjjVuU <jf JJJJ fS ■ 

J^4j j^tLio ' *k liLkdl 4 aJ»Wo IajaJ LikJI ^hUillj 

<!hL*l\ j CjLu-Uu^ kjJkaJl £it jajaki yAU ■ 

qA^a I puS aj uilJAV ISjJa \j^S jH ^^ja ^jjj Ujj Lf L»fr Ji*2u 

J;»'-- j jJaU SjIjV 4jJjI SIjI (JJa3l Ajajl jj^lp^Sllla-iLiollj 
£jauj tJjSluLd) (Jjfiyuj J*V! AL>b 4jajj1 jlutf! ^kaJti .4*&kH 
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^fejll ^Ltui io^l >iuill dla&ll Ji<^ Jd-Uili 

2 .fc-.-tt , ia", Iu«Uai Ajauij jU* (^ajj! jiutfl hjhVrift 

2 di— . jU JoIaj ^Uj CiIjjJ4j3)j 

.LjUaujljlujVl a^> 
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ui j_iufl j_4 jl^VI JaJaiuIl 4aL»e j* ja, ■ 

:4jJjI 5__LuJa jjiuj ^ajj! J*M\ kikLUI :&IQfl sUttt 

-:<> JS ^ kijj 
jiu-VI iakU ■ 

■ JJLfofl Jakk - 
.S*U41 j kkUJI jij ^ SjjS 

.Ift jLsjluilj 4_^tlaj) (JAjH\ 4ij3U4J «g »•*» 
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■ 4,ti n^il n 

-. ^sip^ii» J**i J**±KMto chh a-*— i— lili 3*>ai •• -Mj 

0 

y_J) <U*2u jlutf I £ J J*Vl Jjjla laJaauil ^UJI j ■ 

J$„Wm 4^214 £*c jllw Jsj5*l j** 
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-: ^fr^l^jllti.jhVill 4 Jaili Jj^kJoA^ll^ IuhIwH! 







t ... n *i uiiii js -1 




C-^b J-JJaj y-Jft ^ -2 


tijj Sall ^jt «ijj 4 a. j J 


j 4 \A i* (jjMdt ^Ic- ^>jjL — 3 


4_JLa (j^buii LulJ pj— Li —3 
<JJ— — S\ J gHafl — j ( Vi \\ j 


L» ^ci 6- -4 




Ajabjjj -5 




Lr Jz A \}\\\ jAis. JKj -6 

j s j— ii) iai—ii uli 






(j-L-uil ^fc ialiujVI ^ -7 
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.UkH S J£U jijS jIjc! ^ JjL ■ 

.jAU^t LA jjsuj ^luli Jj£u ■ 
: >4fei2l >lm|i1 kJaiOll <*JLut -U-iLm 
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^ 1 p Vilt 9 jaXaJl illo^£lll 








* U.Uv.tK U 4. 






jUt j j j a J— S, 

















* % 
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j lA±\^\ &j LUMU 

t,r-i jj> JSl Jl>, jJaj ^le ^Ijlu.VI iaJaaafl aaLhj ■ 

-:L$-u j CilJ j3d) (lilji j^» oJjJa s* 30^0,0 ■ 
JjS Jj&lubaJt JSLii JJ*& jAj ... J_i£uuoJl dl^Ko O 

gifl^liH 4 (i!) j^-vi) t£U <> .... ljUV! £^aj ^ a^jltt*!!- 
V <*i ^LwUyu-J) j CiLajjI jlu.Vt O* JS Jali Jih^lll Jas, - 

1^2») ^JjV! «-iAfij» «flja* tf i» (jjijS) o-L-Vl 

:t$i» 4j£ jluJ! Jil^l <> 4ft ja*a < / *jjI jlu.V) .LikauJI .p^j - 
LjUjluuJI uiliLa jjj JLaftl ul jjS jiuft J-J j pjji o 
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\ M SjbVI ^j-Ja JiLJL <> ^j&iillj jjjbJLI -JLjj^all o 
litcUb.V! J^U 4jUVI j o^ ^-lm^ lj <^U*l!j 

^ -aj* SjUj ^ <£Jji SJi?» O-^» 5* AijULJb 

jJa y>l\ uA)^\ Jjla^ 



-.jfr^jijZwU] UtUyiti ...l*mb 

i 

J_jJauj vit—SLu 6* V 1 "' 1 ; ^ hjhVrt ubKi fUSj! ■ 

o-As ^ L 0^ 1 t* ia * kLin v ■ 



O—. J-S <j-i S jt$-» <> AjJlajj UJ kik^l! 4jj»-a ■ 

. jLILV! j J^j jjJ^Ij iAp^J 
^ S.Ua^ lalai Jja»j J iJ3j^ 4jJjJ*- ■ 




62 




63 



64 



v****! >m2l h < hit H <l*\j+ 

STRATIGIC PLANING STAGES 
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. 4^1>iaiSl1k^iii .... doAiUlI 

.(dLnJI JJ*a) o*W1 /t£»11 j^iiiki 

:i^1>uijSJl dtLua ...Lila 
.lujjlj *1L*j» -1 

.(Vision Strategic) k&£\J±M\ ^ajji -2-1 

.4^1 jlutft U\*J&\ JL^i -2 
: 3 : » : pjiiSlI .... lilli 

.^jkU -1 
.k&d jl-ai J-! jail -2 
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rtj^ljtorfl hifySlIl .... <UJ*U 



Hjh-STlt *JU*M 



«utiU 



n 



1 

Solidi ■ 



U 



3 



FEED BACK ( 1i3jJ1) a. !W *i»H JLjAiall 
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(4MJt J^kfi) a-^f ga**a i$i 

( SOWT Matrix ) ^\xa^\ 9 jaytf 1 ±a$**c ^Us^ul... Jo^Jl 
o*ja» Jal^j ^ »j**U W^-I (TOWS ) ji SWOT tij*^ ^ 

<> JS ti»U j^u 4j jlki» *ULufl JSU. <>j 
(_k^a-Jlj Sj_B lalij ^1 ^Ui^L 41ax±A ^IJjJ^ ^uJI j 

<>; t^-.n j SWOT 4i>«x. 6* Vfc»» cW* ^3» gtt» p 

ii^-.n dljSj 4*3 ji 4l 9 Ia^l dUjfon Ha!^ 

5 j-Jll 'U j j Cil J*l«29 j oajifl ha£ HjL^A jcJajjj 

:(TOWS) SWOT 4$>a. flJttO* ^ ci*Jallj 
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SWOT (TOWS) Matrix 









Weakness 

0 


Strength 

0 


\ IFAS 

\efas 














WO 


so 


0. 


•*» » 




Opportunities 


Ljl j-^/ll jlutl 


uLaoj) jluit ^Ldt 




WT 


ST 


P) 
w. 


















Threat 
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jiihiii( dju ) 





JoUJl 






g— 11W 4 u— Ha SjLJ -1 




.(J) iuiii! 


.(J) l*** ^ 




QdL^ * p\ i ti 11 - 2 


5_ua 4__&jAa-« -2 






.S jfi 




jjjki A^Uaj jJ -1 


cr Jft ui-M uiUaal -1 








ibfcttll 




.SjjaJl ^fl f UaiS Jjaj -2 
















J_*ft 4_uHa{ 4U jJ -1 








4*21» j ill (0-) 




.(J) (0-) 








^^je o^y^ 2 "2 










^ jjiaa 4*11*1 -1 














v — a jj — jS j>- *j -2 




jjtua a (j—C- &auJI -2 
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JoUJl 
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-rdokiolL akiAoll iLfJl J^La J-*U« 
-:<LLh11 aO^Jl JJLoJl Ja-m, • 

(SWOT) ^Lj^ll JJaall J^*> • 

: JL. ^Ulal^l J<uA ^fc JSj2 ^ 
.jjb^jS^ O 

.^ju» o 

:iM]J\ 4Lh11 JJiui 
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«... ill jjjUul— 1—1 



£,1iJl»hftlj H 1 M |-2-1 





-3-1 








-4-1 





(5 + ^.5-) ^^j^JbS^jJ^ ■ 
(j^UJl X 4^»aVI) (-ifcJai! ji Sjifl <-il> jjj uLua ■ 
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50+ ^11 50- 


5+ ^115- 


lOjJjjifaa 




40+ 


5+ 


8+ 




35- 


5- 


7+ 













a^aii ^ii* oi£ 50 + oo i*.^ oi»ii o^« U£ 
50 - oo o j»» U£ 
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..^.Ulia^jUllaLHlI ■ 

.(10 Ji ji-a) Aj-H^ J ^ ^ " 

•(5 + J\ 5-) <^*tf!j <^AJ! ^.jJ ^ ■ 
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^ Cil» jjAolt o jlJl ,Ji jkifl ^ j$i»J jJalil SjU-I • 



78 



:(&4*lf S-fl^JI ya**3 «jULIl ^mUI ei***JI 



=(1] 






Oljjjt'H L* 

,ittii 










































4 K lll ll I1 11 










- " 
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: (4) f3j eUq*J1 

































^L-aJI »3L-^r,fl 0^— 1 JU^Jjfl d-ii*} uL£ 
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:(5)«o3j doWl ^Jloll & »11 -5 













^ ^jUI) J^la jIjIa jA L* 




jil JaLij ^ JLall <jj j d jirtfil* nl 




j ^jjLuafl uij Jail ^3 L&fl Juii 

? JaLLall 




Jjaj (iLic. J^uu '»"'■*'' Ja 




ljaj ^ AhuaJi\ Laj (LjLjAi 
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.djajjl ^Lil^eJ ^le^lAs -6 

:(6) JjJ» J l^i £ t&M ^LU.Vlj E jua 









_t 
i 


-i 

J. 


*".! !" 




-1 

\ 


- 


J 


i 

-3 




1 


-i 

. J. 


aJUlf 








-3 


-3 
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:(7) & J*** jjAJ „I Ql Amj jill U - 7 



II 












, tc t * ttr» .*.{ < ~» Ja3 t.Jfc La£ t^Vi fltVt a ljjL lil 


















■■J • 






jj j_j ^ i jjl3 &jS1ui J» -iiaJUj o«auj JA 

wvh^b ^hf^^^b^h ^^^^v ^^^^^^^ ^^^^ \ 


djJUll 














^jL_bUil j- yiyAUS d£sUu djblfi Jlalui Ji 
k ■ ^IaII J^U. dSUe JJC J|jjxu< J* ?4JLaJl 
















ij.u.-.,,. *■ ^ AJUil L». ji j'<~1 j! jikj Ji 


1 .K i^'i 
.'y" J 1 1 1 






^UJI Jl (j-ij Jj-aaJI J d&aj J» 








uimlJ , __3 4*uLw_JI JalaaJI / utAj a S* ml JJaiui Ji 
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,(7) ".r _. iLJi j^jJi J-^ /t^i 

^21 (8) ^ij Ja^ Jib 2aA*>11 ^jl»»-! 



.1, .U-all 


- 1 
Jd ■« 


$3 'o 
J 'o-»' 

r-«-'i. >» 

.n ijii 


9« 'O 
jio-»; 

• ™ ■j |,n « 


a 1 — i» •> .«t * 'M 

••y* «„H 




















1 
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5 
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a .:?.:^ 1 pnjil JaU&ill juaoj ^Ji ,i*_f i^ipj 42« Jokioll allttj^ 

:a]L»j]1 .1-1 

4jUlR J^dJ 4~k\-\i<i 

L_$j t>j_J j 4. m ,n>fl I »lnn ^ ji UwttH.. aJLuijJl 

£a i^AjuII lillij d\ jlui 10 SIaI jlu(J j^uaj ^Jaj ^ylc ^jiajjj 
1 cS L_$j 4 hj> 4JjJ j ^l-y^lb 4_JaL-Jl diimpi jjAj 

."4 — j^uion!! (jia) jftVV Jauuj l^la ^ 4_JaL?J 4juJaj 
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(jvjjjAj 4**o)>g& IajJ J©*3 jCiJl $1 2«kiol1 altar» 

■ fc<m. J) AaiU *hVl 
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dSHall jilidi 
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( Strategic Vision ) «L^fp»ill a-^b» -2 

ui Jffi.it 4 S jj^a t ^auj| jlu^l laJaiufl Jaaij 
j laljiil ^ ^ie J-lj*te t*#JLAl 

?Jffi<n <v1i 
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I>*2I Mbit 



jlutf) JjSaj ^ 4£ jLSUli ^a3a! UI Ja. jj 



J jl j J jLiii.1 (ji Ai^lLj jJuJI Cjl jluill <_£.lo ^git 

4 Jin r-> — SI (>aatJ ^^ic (_JaxJLj 4jJ.laJ| \^ j\ j\<*fl 
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: j;*.;' 11 pwill ita-all 

4 A_Jfr tf ttltt 0_Sa» V t?jfl c^uuijfl ^jS» (/fcuJjS*-? 1 «-ii** d** 
J—» c .1 i uli» jjSj uiualj j5 jjjjJaft q-»j .(cjljiui JjJ^ <^l) 

. ^O^ill JUaII duk 31kilo »d 4 ^jolt 

Jlajj jlutf I LAl$JI <> ^ (-14*3 JlAjJ .b**3 

9- >jj '(^jj) >«V* <-«^ J*** 2 (> A-JaLJI £iiS* ^39 

<b_ ^ j !i>j.rt k' J&\ CX& '^Aj «(»^J Ja.Vljo^S (Jatuu) 

.4jauj! AlaiU AJa-all ^jJt jUaVl 
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Z' 's 




f \ 
















•ipfc i 0 1l 








.akuan 
































V J 











I 



J L 



3 j «t.i>.ril >imj 

- alim j 
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a**^ a^uii ajuji alu»; a*!**-» ,*J 

: iiJlill jSMI ^LUl. ^Ji *«i»a 
.4j*e ^uLu» 4-»lal»i! ^ ^ cjifl L»J ■ 
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.4\nnntt 4^1*11 ^ J*-ai <^ 4ajjw3 £| JjV j 

:(8) fij - ^UjII £J fJalui) JjjjSal 



(8 - £ — ohill 4JL>j 

IfcJc J_ji-aaJI jl 1 & nl n?y c^*-"^ ts^' " ^'""k''" 

t*1 . ^ 3 Igj jAlVlm Jj #.1 jjjJIj 

JbtJ diLa-liJi s^A ^a-llj jjajj . ^yk. lilB jaA^C-LiU 

(jl 1J ^t.ut'lj . diLa-liJI ija j! ^laJI qa 

^ 3 JOj c*3jAj /1^1 .^^La*Jl (ja Ajisl ^Sai 

• — uj^hs o^l o* t^j t> o -IA ^ 

(j 11 S 't ( _ s — 3j . 1 f.^Laal\ l_ lia. ^ A^ajj 

(jc ClliDlaJ UI JjjjiJlj (jj-ajllll £-a Jaij^j (jaj tll3 jll 

(jj^jjoi j ^ 3 J . lil lj t_i LLujj ^jia 

t ^ji -Laj*jj t l_i jLut ( ^]c.LiiLaala 

t(_3_jjai]| (ja 4 \ 1 11*1 j ^jVI UuLa-^j Uul^iltt j jaiuij j . — 

LuSiC l_£U> A^-uill oilA jbjj (Jjt j^Ic (J^*jj 

(_£J 4jji aLLall Cjl oialall yjj liJJJJJ - (jlj . 

it jikJ jOLc J i jpa (_£}La. .... yij .... (j-a 
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Slci>» 2r* «-^^ W*^ 6* 

(9) jj-i* w* j±y w^ 2 o% ^ 





Jj'lllloll 




















imill 

3*«li 

(44*11) 








J ^ * i'*» 
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H h, V. Uli 

i hjUJ> 

*M*. j 








j 4 l — w 

a *,i4fli 
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.OLttJlj ^jLaUU f LicV 1$^ j^i q<u^- . u .-... iiij 0 ^4»i a ,> ,1411 .2 



.^S.Sj^a ^ l4«*2aj ^yjfcaj <j*Aj ikij 
.Sj*1j Ui. ^tuaSj 4Jaj|jl» lJUVI ^Isj^i ji .4 
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*J_a <> ^3» 4_iaSJI uiUty £>2«! ^i-fl O"^ 6*J 



:(10)^j -^JjJaJ 





?U*S ... 


?s jas 















































. (8) ^3 ja (7) j J a U*ll *StiJU J^l tt* *stu ajjia^ ^ ^ ^ 



... - y-J» tlliUaflj ( l4jla&3 4^ ^ ^W^lj «^3f^>» 

.4^1 jlutfl ^aaJJ 
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:doki« J^i ,olei ^kloll «Ua^l p^SJl Jl1^J1 9 ^iljUill 0© JAft ^lift 

.4_^u}\ Ar^l^l A^jUJI JJU 

J J-4*fl ^-^J 3 '-^Ij J>* J gSi* Je. 

t-il LJ — Ift d\ j ni'fl JJC JLi.1) ^jj : ; 0 ll j • 
ufl hgl > n l <ji ja_i (Jj^utii! Jalai jjjIsj • H j.ijti'i * 

J-^>" ^1 >J 'SJjJa oL^il» J^a\ ^ tjL^Ljlll • 

<*i j» j t£-—ij3S i jjSj Uife iAaj j J 0 1^ ;11 • 

.IfcuJli» jjSI IJjSU Jia^3 OJai*l\ 
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^ J 0 . — tt o^UA ^umj 4\]\\*u n uli GUiifl Aus (>>bil 
SAjA-i iyiUuJ ^kiD 4-Jai*H oijju ilft j fUSi dtt pijj 
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tah» J«laJj h^MI JrfAtf ... jjI^JI ^Hiihil) 

V*» (11) 









i^lp^illljUill 
























.gulali QjmVt 








{^JIaJ) jj^uJI jjjJsj 
f N m\\ 
































J jal .t. itl j 

..lua. LLuu 4iLdl 
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:(12) ^j^uJ) ^ AluJt jaMI o.jjS 
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lift £UI JfutJI (> Jfc 
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U 1 'A U^l 
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• (12) JjU-JI o-^ ^ J^V 1 



102 



(dkiiljkJaioJl- 

apL^a, jujaj j JLM\ Aj^jIIj <lL-jfl teL^j ^ d *i 

jSsi jj-Vl; jj£ (O) >Sffl) 'W»^ 
\*&& ^UpUl iaU fcJsj ^fl <^>-V* ^ 

dli uilkuj .ijiiil! y* Jj^^l 

^j-B uiUVIj JU$1) U*» ciUSfl ^jIAaII 

; d_u U LiJl JoaII jUI ajj^j . 2-5 

SjLiVI JjU-JI ^>JI S j^fl ^ Lia .i*jju V ^Ij^-aUt 

S jib £L-tt S JJ^ ^ 0> >»W -Wm -MjjAj "&UJ> 

^i'liM ^ ^Lji^llj ^jB g** <^1« 6* fcjLdu» 
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.•i^ J i.*. 0 ii.u ; u* i ii .3-5 

^ uji ji>j Jijjlal jSj^Ij jalill ^fe iSj^S JSflLtt SjjS 

JkJI ^ ^xuOj ^VUl! Jia ui>u. l^j <lJa3 

^ S jjifl ^ JjB Jl^lf *M d 

tjy^il^yih.lVi-y ill^ ^tfl14-5 

iiUiJ .jV! ^a?-. jju ^ (illj J Oj V^""^ ^ 'Jjj-21< 

( kLJ t 4jfrUi^l <>! ^-!jA> fUJ! ^-«laU ^ 

i jlj ,oi,i 4 i 'i Iaj ^iall ^ jyJl JoI^aJI Aj^i 

.(S >l* <uaU, ujI^u fjttufi Ig^uiiL 
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Ji3»>H ,0,1,1 "4-i 


Jlj-ii^olli 
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h 



f— 











^1 h i Iri T 11 Ql^aal s i^w 
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UI 
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UjUj! utaj a* ■ 

^jAJ uia>*fl (S^»J W**» ■ 

.4*^1 k&U! ■ 

.4^1 ktl-ifl Ajjjtfl ^ ■ 
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^^^^ 'V" 
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.<U*Li2l 4Ub*l ...4»*&M 

v q iPintt J^il dUiU ... 

tfjlrfl ,aUUI QUb» UU 
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• 4jajj|jiu.VI 5JaaJ» Lift <-u*U»fl <yUa jj| <J%$j| - 
.<iiLL4 Ajajj) jlutf! cj|±x jfl ^ ■ 

•eua (2) 

■Organizational culture <^Jaiill jjjsuJI (3) 

.^jojfir>n istaii (4) 

.^Ijlutf! SjUA (5) 
•M^l (6) 


•il ; IU-a 0 
>go.lh lili 


uflihiTJl 


.^Ijlutfl AJ1J p& (i) 








.4jau3ljiu<VI OUjl^l ^ (3) 




.SjcLu^I cAp\ jatfl j OUUJI (4) 
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;4j»j3»>iaii|ll \i* i il^UlI j Usili 

.(^ajj! jlufV) hihVifl 

S j A v tUr. i% ^jaj3| jl^VI AftU^a 4lv>» <> Ijj^ <_uuuai ^ j 
j*B (jaj 3j«jfrritt j AjjI^I urf dljj ijA m.j dkjj 

. w&fttt AuiaC. £LaJ3 ^^£3 Lft^JLrt 
d pli ipll 1 a,nii .|j j -it-Jfc/l d-jiUj ^sL-iS, 

.2 ...fewtt - 
.CiLajjl jlu£U ^tfrtjA 4jjbVI ' 

SJjI y—b ^idL ^-J». J\ 4&&! jUuV! yJtiS Ji^fl j^jjj 
SjLiVl JjLuJI 4^vul jlutfl jjiB ^ l4%?l>« 4-JaU 
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£jLUj tilc j^iu ^Jj iiajjl ikaJI Jjj^L k^e. Jl»j 

ilufl Jdlaa Jju dJjj 4( ^j3| hjhVitt ^ i&tilt 4l» ^ 
j^'Hj J — u9 jj i»iu2iflj SjaII jjLux» JjJ&jj <xx jliJIj 
4JL-« jfl UU_^3 Ja&S j Aj^JI jiuV) 4*l*ua j '(^IjVl 

L_^J1 J_uaj^| f_3 CjL^I iiilu tttill Hb, ^ o^ajj 

.uiUVt JjAaaj SpUSj IfllM LiSJ 4»fl Cj|*|jatflj d\ jkjJI 
4 ftfelft fl 4_Jj4j ^_Jfr J nafl ^UL jlutfl jjiSl j^&l y^jj 

jI*£U ^tfrtJll AjjbVi (JUA J ^tuSlIj <JSt#21 
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.^Lijj »} js ^ Sjjjc j$Ja jaljSJ! I j* ojJjj 
4^ Jiu-I jjti CiU^U» Jj*^ la-^J ^ J-»WJ 

^ jl^l ^jaljl^J kfci-lI.uu-Ai»» ^-$£211 J^l 

jaljiAfl jULLIj Ajijftnlt j£t#H Jll^l l«j 4lualL»JI .1-1 

j jjjL-jw 4juJ Uuajj < JS dj^j CiLuL- <^jj 

*IL Jii jUil 0^ Jelj* 

.Functional Structure. 

Geographical - Producive Structure 
Stratigic business unit. 
Divisional Structure. 
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. 1 

^ .-v ,-;lj-;...jJl 






uMlaji! 


CjUU Jflljjll jjjSII lili cjLJaLJt i-i*ij4 


* 


AiuiWi j-^j .LWI a J&l Lu-lj 
MjlijII .lai (jlajLj Ig-uM^j AI^IaA 




^Jbu j .^Vl j ^Jjfl M-Jal»!! ^ 




- £ jjAaU JiilaL- Jja.jJ JjaLj 
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fc* -2-1 
L-» I JLJi\ LiS <^ L.U IjjJ Lidi SJJjf» Jjjfl 4j4i 
1 $jl_frj J*S> (> 4^1! 4jj*fl Sjlft! ^Ij j-Vl gUbi 

a .Ah; »U ^ jo^i jjiw o^i^j -o^^ u^ ¥jJ2j ^ 

.<4ti ^ gila ^ai iiiijjiuiij 

:iO$j4a .3-1 

jJAfl JjJaj ^ 2 ; t ; V.....tl JaiaiHj AljaJ hjtf\ £lJb\*tt\ JSjj 

<>j c^Uijiuwl! o-^J f 1 *-^ JakLafl o^i**^ J*^ ^ M^^JJ 
JaJ AJaluuS) J iya. c^Ualu, «jijjfij <b1 ^fc g^J^ di 153 

.lai rajini l^i V) <-iJJ*Ji o^su <baiyflj ^jjSj^UI JjJaj J £-aj 
^ JlJftl lift ji-tfl ^A^U**» 

jiutf! illJa. jS <Jjj J-lCll .4"1 
(j— —a 5 jjfUrt 4a. jj2 Jj^ajJI <jju 4-«U Ajlaft iil.ia.jll J^liuJI JLu 

.L^JLu Laa3 JjUjj ^Lo^IaIS 
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5 j_ft]| j tj xjJajjU iu-UuJI aljUcVI j jl-VI i£u jj& 

tiuau ^ ■jfcwn ^jjj^ jLu^ Lkii S JjVI l+aiVuirt J$ 

.4^1 ji«$U ^IjS 
:(Politics and power) 3^311^ a^uLuull 4bkjill . 1-2 

- ji— vi i» jj-iii ^ a ai& chj 1 ^ jW^V 1 ,iA (^1 

j— JaUI 4 ^jAJjIjj utfl J £-Lu3 <Aa£- (jls- (J&jj .4 rttiuH 

jLaub ^La <jia jlii Rational vievv 4jikUSI ji Sjj-ijU 

4Jaa. J^i. t> 4 uiUf 

ljIJjVI J (j-Jauj L-» ji 4,iaail jlutf! JJ3S p> Jj j .Jati 

i$L-L <> uiUto ^2aj fij dua. ."Political view - 4j«U*11 jlaifl 
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>iw|l1 ^Ijl 



"3 — 1 — 11 :I1 i^j" 










uilA-Jb 5 ^! Jja. Jxu^ Jliij dUfc 


Jjt UljJI Jj ^ JfUl — a — ii) 


Jjl ui jl) Jja. (JfuM (JUj) <i3Ufc 




2 . 2.1.4-,...«« .-.ij.M-.n 2„.ij.» 



-ij^j a^a^il vLuilll * xJL& j p ih i 'f 11 cLjuJI jUx1 JLao >k-^« 

SJjtyl ( ir Jfc UjjjUj Politics JL*A*J i*£U jiLa*» • 

.4 nliull jIujVI jUl 
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J^b ^ jfc SJjVI uli t 4-Jai»J) ^ Jljsfrl £lj-a ^J^. AJU 

.jjijliSJI SjSfl jaJ O^jiafl tf Jl Lf A*J sUjIj jI-JjlU <£tift 
jjij_Jafl d\£.\ j*afl U^jt ^UL ljjLuVI lift ^.iai-jj 

.fAl liS^jij O^jiafl (i-^ SjjjS jSua ij-la, ^Jj tijj J£ 
cr Jfr J 4J3U IfjL S jbl ^1 t>»J^ LjLajjijiJ jjauj 
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Organizational Change Management 

OJ-!u UAlc j ^LojlJl^ ijiuall Jlll^l j^Jl /kil^l dul^_, jOAj j , ,» ;» 

o--4S ^-i <^ti ^ 5li jjia 6- **3U» ^jVl %?-l>» ^ jfli» 

.<lyjj jJull VI ClS ^1 

Cj1jL_^j Oljjij ijj*- l$i JliiciU S-ipaJI jlilVt aJs .. J -i^-ili * 
jl ^3* t f . rtftlj jijiill JJ4^j ILLu, j| Ji\ l^k. J^vj yiJI 

• frli&t jjil Ikuij kJ£. 4iuaj 
ctt-j I — 4 SA_jjaJ| 3 j_jSal) ojLS I j) yi^j tU >iSUJ 

.CM^Sl Oo ^Lkijalll J3 ,01*111 - 
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Organizational Culture 

r^^ll ^mil dokio» J^J ^LiAoJl JiLa^Jl ^ 

M^ali, ^Ufl ^ 4 SUA n!) iUiUaJl ^jL^ ■ 

•Ifjfl Oj1»U1I 4^1»ilj i-aUJ jj^l j jjIjj ■ 

.^UL jj«jftr»W Ctlfill^ flJiiu.) ^ fUaj ^Jaj ■ 



:*jl4!l1 ,olk4JI -uUlk^o rblli 

^L-ji» .te tr u*i j» UU UjL» jiwiU ^Ul ^ JJjfl ^U&dA-J&s 

r^ul ji-Vt V* J» f& -1-3 
>-VI uSUi (J%il - <*fetti) W»JH J** 5 J* 

.4*SjIaJI jjft £l±s6U ^UluiU LkJI Sjl£U £-*uu Lu 5Jj>a]I ■ 
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73 



T 



"*- v •-■tt»t Tit r -^ ■■■■ Tsr:. i... . -v . 




.f£LS lJ £iUtfj ^ 
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' «La-ui ji-yi AjiijH £\ 

c? iLjifl Jj-iaJ! J^jjj .UjJa^aj Lj-L» I j^fr J^j CjU>>aB <jV 



.(ROI) jU^-VI ^ ASUH d*- ■ 


<ytt>JI ftUu J 
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.CjKImII Jjjau jlxu<i jLiu 4^uiLL> (Jjlsi 
(^—a JJiifl <SU ^iWt <J juaj jUjI 4^*1 ■ 








jaS <bJ _Jc jfl J__»Jaj jlJc jiaJI 4^bi 
J»jftl «Uji* JjjSjj J^jj ^ JjSa ^Ijatflj 

L-iiS 4_Jl*l ^UalLj 4_J jj^ ^ jc 4Jc ^ U» 




.4JU*J| jljjJ <-tt J** £Uj jl <Ula, ^ *La£U jjft ■ 
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*! Al j ^L-i oiljP^ f& jM^I J JJJ^ LH» 

s i^.n £ij-Ai </ vl t- d^i 2 





^ — 


diigali ibUa 


La w ^ - ■•' 


La .nJ ^JaIuu 


^,1 Vinil 


Sj jaJI uiUi) 


(S j jaJ! uiU!) 










La w ^ ^Jiauu 




La «I* f VVmTt 










(CiLijl >al) J 


( f lAl libjiuwj 



























313^ J b_ ^^-V 1 J* 1 * f' J* 
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: 'JLt^Li\yhuP ^aUJl ^llill .2-3 

L_*J 4_-*U ^31 jiu,l 4^ f,\h\ j! £tu^L jaljaJ ia^j ft&j Jl«4 
^ ij^f! j L3*JI S J jfjfl «Aji*- ^ jj5b O* 

^ 4jajj| jlutf 1 jM jaJt ffei fuffij 
:^JU1| J^j :^(Jjia jaljaJI jJU ♦ 

.gtttll SJ ja. 4-a£U j A« <> JSblJ SJjaJI 

qAa qm\Aa &jb La Ulfc...tilalL»li UJa jSbJl o 

. Jaft *Ljla JaUj j Ja&l S ciUV! 
2 j.jfctttt ljLJL^Ij t 5-aJalafl *! j*i ^UjVl <£jlAa Jl. 

.4fr >aa-»JI <L»a.Lul o-L^i alatSL» 
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:4_ixjj!j1ujVI jSl j ubjluu^ J-ias. ^ jal jaj 
ttkld ljU^uiaI! Aaajj» jlutfl uiUVI ^ jlittl A^hi SI^Ija o 

.cjji jjJI j jlaJVl £ua. (> Ujoilu 

<»LJaj < j^'il SJ__^I jlutfl flAl ljLjI^ ^ jUifrV! o 
. jaljaJ gi« Ji t UW SjbVI ^ cjaljaJ 
f I A» j ^kiB p! Al Cm kjliAfl J&j fUti gJaj o 

(jjjL-» uubk jJai (jfr f t ^ j ^jtllj^ ( ; kii-\ ^Jjl u t rt S d lalimi 

.4jajj! ji-tf! ALaJI 

:^hI>uii!I1 -3l©*l*ol1 ^ki • 3-3 

CAjj'.m ^ JLufljl L jka, j ljIj^ jSjj <£lj (-iSlaujj t4^a»uljIu.VI 
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d^LuJI ^LuLfuJl. 4-3 

.4 flftutt jjlu^ ^fe AiLiJufl ujlfl j 
Jj_ua jj ^^—Sc J-au US .uli j^iiti (j jJaJ) fUfl jlLVI J^J ■ 

4 kuj j^A 4 h. « &l 4__.ja.jjj a 'l jin <_jj]kall Jja, C-UjIjuaII 

^aj ^ Jtfu l$J U- t4jjlk4 1$jUUj! jau 4^-u! jiutfL 

£__4 <j_a J t T) -N <^L- wijLmA j u) jl j_JiII (j* Jlflj i*n-\.< 
Jjfr 4_*_ii»fl <jUu J jSl-Vi O-» IfJli i j-4 Ja*j j 4jsuj| jlutf t 

.4_taj_t jluiVt Mh 
L-frjj 1_aS t a ^ull Jadi ^lil-fl £11*» Jj1£5 ^ J-jlS ■ 
. liiil (Jjia S jj--» 4 nfiiafl 4,.«.nlfl Jtuajj 
:a^cLuJ1 .jU^UI-j -iluilimll* ^Ua^u1>uiill1 ^j-i «p 1 *^ 1 

*" ^ Sfr Sj&Lui J \ aU ijJJ J*ti\j uLuLluJ) ukIj 

jt ij| ^ 2 2 „u. i... »\\ cjLS jLufl .b-au JjjJa (jft til^jj 4ja_u) jluiVI 

I «<, .^IaL uLajj!jiu,VI jLaJ! ^iB ^! <_jIu,jLuJI j <_j| j! j3j! 

4aa-iiljl_^ujVI j— au jj_ il\ ^ AskYsW fUj ^ U jjjj fjii l$J 
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TREE OF COMPETENCIES 
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TREE OF COMPFTENCIES 
4*211 jjk kl±J\) 21*01 ^IJl ^^LlJI ... Lila 

.^lo^ill* ^laOiolI 44*4*0... j 
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L£ d>iM ^ l^SlJli.| £jj JSS S jaJJ JjIuI AJjU* 

l_aJl» JJLuu CjULc- J jX4 ^9 l^jlki J t4jLu&dl ^uidi^) u jL-j 

.(Jj^sjj Aula Ciljl^» 

.^"LjjJI gi»S jlOualj Jjl>*H 
I g a$ St V J* 2 V a ^ n di* j .If^Lu) lui ) j! iL>oj J <r**-i V 4_Jaiall 
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4 t L_p> LLLS L^U ^-^£21 JLAU aJ«l^ 4j|j d j ^3 

Jatu^j^ dli J3L4 j<uj Jl.rtfw.ilj 4J|J) jA L« JSfl .SjliuiJ 

J^Lll 2*211 hi±J])dL^Jl «olUI >T i^Lill...LiLi 

SjjA-J ^ Jafr jf Juftin JS j .^uUaJ Selili ji <|i jj 
J j—w jj—aJI .^aJI c^jLSU SLa. ojjJ <Jl» 4#*\J&\ SLa. 

LUJa^UI) ^u... J-kS^JI al^jo 

JbJjS j jj jaJ) dua. £La jV) • • • a-o-all 21* JO 

. jjAHfl fjjj UJju «AJbAj ( _ r -ai$ ^fl J*-al 



138 



L-AJj Cnin ,.,) Aiyifl ... jin 'l n jl I jo 

j» 




.t, ^fi.» ' Ala. j-» jSi .L^UoLJ j 4£ 4jAljfl Aikj^ JjAaj 

^ljl>i i uSllillsAjl U^l^J jl^^jJI >jjUj100 Aj^ftJl^lLiS^ 

J 4 «ftintt SL_pi jl j_JaV 4 jhifl j» iil jlili JjJaj <JLaj V * 



J 39 



^ SjLJ ^ d c^J^V» t*® ^ ^ 

.fi\*k\ 4 iiU» ^lo^ll» -3l*3J©H VUa 9 

,_u,^^ ^ yil» A-JaJ ji gilai) ti-ajj 

X^ d* W u*-**» dw* 311 » J kiJ» ^ 

y, ^ VJ .>.:, a.te:.n J^aau ^31» Aa^M jt AxL-II JS*3 
dliSj . JjSIu^» Ifjk fc*-^ 
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. JjSiuiafl dJj J*£J J yLtj t*&] j** JUia 
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Strategie Thlnklng Tools 
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s» 

rga^lpuilll ju^ill -JjLnjl J^iaJI Jo1*^1 : 

.<iU.ja-.Ilj t^Jl»»!^ 5iaj> .2 
. jlijU *Jaj> .3 

.3 j. ^ui^l .5 
.^jaJ <-i*2& .6 

.uULaII (j -1 

.^ui js«v» V-** JW jJ^-M^jV 1 - 2 
.^ui ju*fo sjjaj Sjijy M^V 1 «^jA» - 3 
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What Does the Consultant Always Seek ? 

>LuSI d'^loil dtLua JaIOo W* 

? jU&l ^ft <> * 
( a Vttj o-^ J ^lAjlll, ^U^kJI^ ZiLiUJI jll ^lA ILi djj 

CiULJ ^1 ^ajj! jiy»VI hM> 4 Ja^ J 

£jtii» J» (Digital) U jll jjjUaJI f hVt...t ulku ^ j 4.^Vi4 
Jj> u& ^aJI ^1 <Luii ^^31 jlytfl to-n 4 Jaj J (jiuj 

.yjLyJ^I jjUaJI l^Jc uJij ^ tiSI >JI 4$*) >J Ji&l t> 
4j__u.tu<Vl ^1 J-$-aH <j«ia] jLo^Lto ^-IJ l^L»aJ3 jl_iLj_J1 ^llVimjj 

Si_clS j^Hj j L&\ jIaII SjjaJ! LjJaj 4l il2ju 4J3JJ j^il 2i£a**!l jj.nWfl 

l— 4j j A k" niVIj l^Ujlui) J^-wu 4j^p-us AljJLi 1^_uj£jj Lgjjjajj 

.d] j ^ <^j£3 L*^c 
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<L»£l jIaH 5 jjaJ JiLi (> A^aj^V 1 .Sj*SJi 4ctl<al 

I fl&fcjj ^3» ^UJ SjUfl LjU jk^Si Jiu dua, ^ajjijiwVt Jaka-A» j 4 

.MjajjI jo^Vi ^saj JlJftf 

£—» J-.USU o^-J 4*il djfc viu* 

L^IH—, ^L-all jeLuy t i JS ULaj ^ <d VI 4ua^i1>l«i|l1 UI 
OjS Ulto Uuajj tui|>4 fr« "t 4 " 123 Lf^ ^J*-^ d-»* cP* 

* *<*- ^Uai Aau ^ dua. jjSM ^ ul jkJtfl <> £jj ^ 

Ql j_jaj j CL^ jk^fl JLlajJ ^ AiSJU <^l>tf 1 iaJaaUJL ^U» 

-ujSj u cj^Wj fr* <>i*^ (allj) ajj>-ii 

.4*^1 >-yi AkUl *Ub>yi ^ cP* 
^U^Wl 0X -i^Jl ^ 4^1 jL^!" ^l^rf» 
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.(^jULj dlj^-a) Aiailia &\±&\ j fc* 
do^il jl^SJI* -ilo^Jl JlJi^l .2 
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c^*il>-ai j-SiiJI oJJaLI J*l*aJI... LrfU 

Porameters of Stratigic Thinking 

y-JJIj il^l Sjj£Ufl a^J yAj ....(Ui^!) SjSL*-fl *Ja» .1/1 
^L-wjSaJ cjL-cUaB Jt. f \&\ ^ J**& l^lc eJLj 

^ajj! jl«tft JaJaa^g ftofl 4-»Jlluu j jJ! t^JJ 

.1^ ^ J Ailaiafl 

4frli-ua j_* j ^1—$^! cj^il 4-»J» IfMajSj 4c-Uuaj 
j SjjulaI! 4JjJ ....(Sjjd^I) Sj3LL*4ll jjc- Uufl .2/1 
4&*fl Ci» J **«fljj 4SkL»fl J AjJtuijWl CiLL^A t>a*J 
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.ajbJ £L-Lu-ll j <&aA jiytfl AlaaJ ^fc <J jsuJI • 

U— R Jj— t^jH jaJ jali ^Jfr X«J3U 4ji ujLuuVt ijft <j«» ^uaiu Ls£j 
.^u-LLJI jjAaA J JjIaJ jblkij AaIoaJI JJiJjfl 

JaJa^!L-j ^L_al! J—abuj ... (djj^LiJI) ^U*ell ^fi^Jl .1/2 

ir Jil\ j Jusi o ja cjI jjiJi j £jL» jkJI Qjji-aJ «jlalutfl <1&8J 
<_i_JIjaJ ji j^alkil (jia*j i-fl^vj 4iLual 4 iS hjj Ifral VViiul (Jfw 

jaJ! louuIj AjJl&i ^LiJaJI Cj| jjiiall 
JajlaaLSL-j ^IH) JaUi, . . . (a^^OwolI) ^IWI jrfi .^uijl .2/2 
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lo^£ L**LiUy> ^it^L»!!! JaJai^JLj^iOll Lo Lili* 
LJ _i p|U 5j ai_fc f^tfjl—a** tf |ir» U Lflc-j a jin, i ih pil 
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(34^aJl)ajLiAjl 

(dj^Oo]1)d4Li*«] 




:jLu&Jlll 4okioJl >ll «Ulajl 

* *i J> cJ — • 1*JJ — " J ^}^ a ^ LaJJ uaa. jjAJjJI ^ajJ i aVi->j jSj 

CjLJ L-SlSi ^ j .^i>J jjAJltt o- 4 l^uu JJaal <df ajj| jlutfl 

J-ajJI 4ii ^ tflLtl* J$ J J&l J& o^ju 

.4 fik'mW jJJj 4Jjj f LL <_aJA <L>.liJ 
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j> ^ly: ...lll U U* 0 11 +~ . a s Ai,h^\ ^LJI jv^^ i 
ol J-rfk 0-^1« <0*-2al1 j .|'4vil Im if 1j n 




SjcLul-aI S >L_afl 4— «jL. ^-i ^ lalai-»» d 

;UjUl JJydl (0^1^11 iJI ,0*2311 »f *m!1 &*2*3 ^Li^i » 
AaU]| ^2 j>V 5lk>4 6- V 4 dJ^kJI JJydlj 

0—» 41 j^u. jisi ji-VI i^Ia^J ^jIjj ,jh g£ j!l uaUiSlu-yU 
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4 jUr. ^^-Jc jl-ui^l h taati jjJ j.n Taj V UaJl ok Jij 



teleri! u^^t^illLkielll^l^^^l^ldl^lll^loO^» 



< flV uiSTiuiVl j diaoJI U j£j ji Jim U& (jjjW Setual <UL a u J^udLal) 

J>fl iJII >tll JjKjj 

J> j ijjlUj UUI cjljja j Jjjlau ^ J«dl 

.4^1oIS Core Conpetencies J <UuLuiVl cj| jjaJI 
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_ili-AVL 1 dK'JJ J ' ^ 9X_*J (JIJAVI AfttLflj 4 
'"t^jjj'-j- aljlaA Jl.i-fi-} £ — a jati 

.1^ J-Uull ^L1>H (Senario) 

dJ_j>fl j 4 m frid 4j*jUJI <^£aj £Ldjl ijjj J* J*dl 

■ Benchmarking ukJiJl j 
(Histarical Analysis) gjtti i> Uj <ilij 4Jjlia 



•jjj», . 0 i : ai 2 . ...i : 0 li jiLJSlj jI 4 4!L1 Aj^aj ojk d^Liiu 

■iljlnTiuiill <ojaAj 




jjjUl ^ ^laStl 
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Personal Tools to Improve the Qualty of Stratitgy 
JL_«ftVl y— a Sjj_aJ J—JaS ^ JaIj Jatft Jja-» <^fcj tiljjfel <> 

(FLOW CHART) *£<fejl1ki1jt (1 

cr Jfr o-j-J j CiLLaJL qjajIB J* j£ j^I ^ ui jL&l lift i-uauj 

Jjd» jJI ^hVnnL 4 jlwll (jla jfr dJl&l 4j| ^^jiLlJI Jlulfl ^JajJ La£j 

.AAnxl\ jifi jj liljaj »U2) {+Ji\ gJa jj j Ambili 



•«'J 



(1) *1*J* 

(2) 




0*^ o» ^! ^lji (O-^ 1 00 ij* 

Jjfrwflfl S jULJ 5jluM,nV) < ^Jl» fL2 4la2uj i Jjj JA Silai dua. 
4_julia j L^uiij 4jL»*12 ^jjulla (J -tSJ** ^laAj ji 

l^^luu ^il ^Jjill H m n.Y. ill dlAlLll* ^A^JI akj^ >»^i» 
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.^1 *J«J ojSj J JIai g^l LllU) £*2ajj ★ 

^ juwi c 3ki» j^&3 ★ 

1 j (j ^ o j t*i, < J^fr JJtdJ jj » j -»■>«*' 4jLa& Jla - j'"* 'all UU^ j*, 
5 — o£a JS 4jLj-jj 4jU jl g^UjJ *L}lj| JljftVI AjIJj il* fl$-»S! 

<j3«i— J A hjjSt LgJ wrtj (jl ^jjVill 4jLo*& . J^t ja <j-8 l^jjj La j 

jint Jl.i_c.yi 5 — iajja. <gr _a J_»J >»JI _\i Cuti LjJ <jj_ ^4 MJiluM 

INPUT/OUTPUT DIAGRAM 

JC-luuj U$jjj <3^dl <J.ifj Lpt> j_a j $._> ^ AApS, 
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.4Jc jMjll!) Ji <KjmSu (Jj*j j! £iu 




PARETO CHART t^jL. (3 
jLa-Sfcl fJL-e ^li j5j (^jojlO 2>a©11 ^Hjpil Uui Urfk 31ku 
Ji> JaL ^JlSfl OjaII - VIFREDO PARETO /^Vl 

<j_C. jiA jlijL 4Jsuja ui*iS2j .SjjSfl £±)jJ LJC jjjfcill (^AjJ ^jfl 

OASi ^u, j J.M JURAN /jjSSJ» .u* ^ t (20/80) SjcIS 
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^ U> & jlsi jSji ^ ^pJ (%20) ALfifl -u«V< js. 
^ — uajj «Ljjjc <Uajja\ S jLc & j^yal! oj$j jjjjU Akjjakj dji.lA.Vl 

jj-J ^LlVi.n „aSI Cj!*I j> iaia (%20) J JaJ Jj** a^i-.w 
J g n', .m J £jS ^1! o*4j <^ (ji^uj .gttill <> (%80) JjM 

.^Jlllll <> (%20) ^ VI UjjSj V 4-»Asa**»J! ja>f » j- (%80) 

%20) a-aS j ^lliifl (j—a A&j^&a <Li>o& <J^ ^ (lj ^ ^_j-1xjj 

4_JUJ! » j* ^ tijUiiu.V! S joj£ 4^1 JUu V (%80) 5_JLJ! 

mil ^JL; j >*2ll 9^ ^LijLj Ikjji (olia^iul 0« ^JMutmiil j Wl O j 
UjjS fJiluu Olij) JjJufl jHJ^l CHH 0« ***** >^&1 

4iLS <jL fla^U JjIaII ja&II jabu 11.1». «f j3j .(AiLHI jjjSJI &u 

ZJo^ll^Jilj^i ^I^L^uj J ^Jl LaJ,!^ ^iajL. £kj.>sV *l^ui* 
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«Ua^jA, Cl&uijj CjULuII (jM&j «"m iVmil I jj I jA £uj (Ujjfr £lJ J t J 
£_ua jj j tUliLo liui - '*■'■'<' lJ >J *UaiVt si* U&i ja! jjjJL 

J_jivj t jjk*- ^ jAuid £a jjjjL <L uu i j < S^-Vij 

.(20/80) Satli J iujb ^tu ji jiijL 

^ J-jJI JjJ * 
JmJmU jajj * 

«LJLaIII iuk jj_*^iJ! Vt ilU^ ilLj^Lall ^LijL. ILL^ 
£lLju!1 j>j Ujhft >a£f p^i Ltui'l Uic Ja 9> *J1 
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DIAGRAM ;4*JUJI Jt^ill ( 4 

CWjjila ujj Uuaj 4alufl JlSLiVi ^Jbu j J^j 

.(^UJI- ^j^ell- j2*_*oJl) U*!* Afcbdl ^u.) jj jjjS 

SCATTERDIAGRAM 

<£ij_^ufl iallUI ujUS Jljjl UiSj .^iuJIj t_iiwJ| ^ kjj ^ 

. >VI djtj hLal j*a\jxl\ jjjij o-jii * 

jL^jikl ^ ifcuil j^y ^jLjJI ^.jil <> ^ |j* Jia 
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v?* 

HISTOGRAM >k>11 >jMUJ1 ,©» jll -2-4 

£_uajj dua. AjjjjJS 4jL«J ^Lluli J* J Hniirt 

.Jjju» LjSj ^fl 4j1*x» 

.l+^balJ Js. Jlittl & ui>- CAM JJxj SjjjS 

, kJj -U>io ^Lh" ^jll ^ alAn» 
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.^Jsulij <^LaSi Jjlaali ^ f lVimj U-ljc jjJufl jjjb (jdtfjSj * 




RUN CHART 

i J__ua Aifr Lili 4JjA ^Jfr 3_uaUJ 4jjj*Jt ^LuaD 

<a Labili ^1 Aja ^LJI^jujll jcIjJJ^o-uiU^vjmu aJU^ll d-dyto* 

jl ^jjjJall j^a .f hV) liuiVi j! Lub dljL4 <_yu5 jjA^l^uill 
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.gSjJI jjj-u <ij)^l * 

.i^g^'^s^ * 

.i^Uty Jjlvi ^ ^bJfl dli <^ Sjjfc fUiV CjSj3) 

REVERSE idjm ^11 a u,xidJ1 (5 

ENGINEERING 

4iufl__J <lLuijl| »j& JUUKJJ .jJmL»Q 2& JJM-1 1Q jll 

jjSjifl jjji: Jj> Jft jjiiSJI J*u j^S ^le V*L> 

>^Lfoll ^iMl J*ol1 jfll <LHh*M wJWl ^ 3&J4 
(Ljfc jJib ^^uj S j* SjLJj) kaljfl J-lj*il £e ^ufl O* J^l 

.l|3lj| 

C&LkJ - ij« <* JjIsj lj j^a sUjVI £LaJ JjAv» ujju^j Uik3 
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<itfil ^ua-J j ilbLU JJS3 flUW! ( Siluet j jj^S 

TALLEY SHEET .... «o^UI jua^ (6 

•J-A^* J.ni.i il ^ ini p H d m .pinill ^il^Ll J-o ah! 
Jk« jjCj kiuu sIjVI si& ^Jlly.lj 0 b; 0 . ji ...I ; aJ^fil jliUJI 

■<L* hViui ) La-ualjj (jjSj uuu gr j jaaII 
t U^aiU ^_33l jilidi J* JUffl <^£i J jrU^j 

■ J&S (J^& ^ <-ulu& ^tu&l Jd^a^l A 

J <^L-JUI ub_u.i >U JI. 413 ^1 4*bJl LiAlc. 
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FISH BONE DIGRAM. /A ^ om ]) ^IhiL ^^(7 
CAUSE AND EFFECT y^ii^U ^uJI^-j A^k 

i31&^*j UuJi\ oa *&UU j* jh* CP • jU- j*j DIGRAM 
KAORU / SHIKAWA ?\ — 3 j_Jj to ^J*b ^JJ 15 J 

^ t^UuJI fUac 4-U ^Je J*su fjii ^ (>yV! i-^M cr^ /M» 
J_S J_aIj uL«fti JjJai 4tt .fcu |jp V*HJ^ <^ ^J^J 

d M J*> j& ^ J-*» 2 o5 ^ <-kffl 

o_» ^ilsa c} ?^L*3 <u I jUI ! jU Ufl J J-fi J 4»lftj 
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-:^21 Jl*uJ1 & 1,1*11 tf^J* «O 

ijjlill iUjolI ^ jSfl f <*k* J*u ^1 4ft>»a^fl 

^U» oi «a-tt »>» j e 14 ^) ^ r*^ ! ^ 

dLJj ^jjjj ^u-ui jfl uU-VI ^ie uijauli SAji«j Sj%. jUaL ij&l 

.I^jla JJjufl J^-uu lil^ji SjSjuJI LjLbB ^u%j J«aij * 
uLu&l ^1 J>-a jU JjSj ^jU Ul*3 J-«*fl (jjjii * 

.<il& jji Alu 
.... I IjLajlwl (j-ulj uijj^oa 
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0-^9 ao^im 03 dA^jo ^uJl jl^Al 

J^fcaJlL^jMik J_£i -ua_J jl^Ll O^Ulb jAa "■{•,14 .1" 

.idj jl^otll j^lf j/i^ill t 4 * j 

1 (S t j ^11 ^.friti Cj| jJ&LJ fljilutfl ^! VI £li*J V J 

.o jbV) (JlJfci Jisu ^ uUJlx^l flj.nVt * 
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Strategic Tools to Apply and Improve the Quality of Stratitgys 

.^Uq*11^ .;i.iVi-l 

j—A J rttfl jl aJ) 1$ ^jj {^jj) CiLLaaJI (jjjSj jjjju 

& dua. <4aaoi| jlytf! JLa&V! ^ SjjaJ! S Jjtf ^-ul jfl jJkU! 

<-uUj S j jaJl 5 Jjtf j I gaji y' jLw ^iB «JIjaVI 

.4^-»]| 

,o j^i il dini pjl ^il^JaiJl oo aUu 4* (PROCESS) :Uo*J1* 



175 



..^Hl>uiiiil 4-Jo*Jt jUaaSl jAdl a**l£ j!Jl ^l^kiJl - 2 

2 „fe:.q Jib (Ulilu ujIkJ) oLLoA) *Aja-uifl jLikl JL« 

J_ijaj SjjjS 4j*aI (^ajjI jiu.VI HaSaiA 1$*-» J-jlj ^ SjbVl j 
<L_$lLaAf t-iwA 5jj>4 <^Aj AjUjJI Cil jkaJb Au. jluu Ji j .f lift 

.uijjlall e j* (.uni Vn ^^jfi 

...aj^iuoll aaJUo -II 

U— ualj Vli. JSLAaII £JuL*l\ CXS& d <J*4 t> - 

JauJl oo upll ^IJoaII -UI 
J <jLu ^ill JSLiulI ^Lu*-aJI CjULml!) jj ua3l>»JI L» 

. J$**j J* l$l 
...dj ^ ;ol1 IaIUJI-IV 

?J jJaJ j J* j 4jJ11»1I 4al*-aJI ^Jk U" 

?dlL»& 4iki» Jib "AaSixA jaj Ja" 
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...i^idjuji-vi 

?O^U]| fbuil A^ja LfJ f jSj <^ AaJU-*Si Ja" 
?.l$aJ Ji>uul LuUjI iuic Jlu £>2ajil lift Ja" 

...iuM Jib SaJUJI-VII 
Sj S jli ^_&J S JjV! IsjjjS » ^ <>■ 

...^lo^m^uii-VTii 

ai_gj (jjilij—^S jjC 4Jajbu» i. aKj (.ijfl^lD (jiaii Ja" 

..^1*^*1 2aJl*o -IX 

y-'V— n Lji j» JJUI ^jjj ^ ciUibuD <^a U" 

4_Sa.l*l) f U 11) Jaftl >» CtUU&l ^Jj ^ <^A L»" 

.AjlaJl Aal»jJt Jj)±jJ < s? i*3j 
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aj^joll JiUill 2a*o*o-1-3 

FOCUS GROUP DISCUSSLON 
CjL_4 jSsuJI cr _Jfr Jj.n F.G.D S jS>»» <jM cteU* ^Jliuu 

£j-ua>. s>>» a^h» s JjI 0^ u! e^iiiL Oi>ti»Ji 
Jo^il Ajjj hLA U j (FOCUS) Ul« .ua-j a?" 

O^jjUI jAj ^-uj d jlia kp. <i!L3A o^j toilllil JjS uJ^jaj 
SjjjSi 4ft <>Ja ^iL»ft J ^AlaJL cJJjjll» OA&J ^iaJI ^ 

j^OJl d_t3oao >' ^J^Ll J-ol^l lo 0-^3 

-.(F.G.Ph^>o1I 

<^p. ... FACILITATOR / j^-^ H ^ c3^ 
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jj ■■■ h— La iaL_il5.y! ,Jc J^adL ^ jSj j$A .SjjJ*JI 4^11111 CjtfdaJt j 

. j jiJ CjULaj) ujIua uULaJ^l (jiaaul IjLkl» jjC-j |jjU»a 

^uuj Uli* Jlauj ^U*tfl j JjJjD £-jaui3 CfoUgfyt j lj! jLiVi 

■ -.t,,, Wty jj-> ■ ■•"«* ^UaJ tiftiA (jjSj ^ L r t ?^J -^J^J^J 4^kt jj-all- 

Vi ^j-Jc- <liL*bJi Jja-uuj ^4>uJI Jjau-ull AaLaC ^ jjjAUJi Jaj JL\ 

l4^bu>2 j t iji.rfffl <> £ji J-e j(FGD) di^ijoll A^Oill 

(jXajj «^j^djdftll jA j* jf 4j£jAaJ uUwiVI ^ij J^dj ^1^1 ^ itu, «tt 

<j*-ju.<4LJ* OjSj J jjV (FGD) Sj£ j^Jl oilHI! cAc 5 jblj 
^ — Ifr CjI aKfl (jiaau SjIjI <LuijLu> JJaiuj « JLa^l 1 j& ju3 jla^vSt j 



aat^ j» -s 0>: (FGD) d j-^joll 3 j Attill a^c^oaJl ^*l_wt» 

SjjJa. jlial Jalj^ i-sjiil ^j» <j-ij /fa'l\i a \\ rf'ljIKn» 

.dLSILidlj £Lu*Vt ^ 
2^ JJii a i J£Ji3 o'l *JN >«iUol! ^ Cm>» 

.iilAU2^l J Jljfrl J^JI 6* ^jS ■ 
.£Lu»^M ^Je <iUH <**J <> ja. *UJal ■ 
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BRAIN STORMING 
J-*I t>~* BRAIN STORMING j*sd\ aLjh^Vimii 
yj-^- *as24 Juaafl ^le- .1*2*2 Aljjlal! a j* ?\&LJi Ammm jS S jiall j 

ali juJI CH> «*9>*J1 CH> L*-* j ,|'i^H jL^tH 

(i i-J Jllkill ^loiull juiA-i JiLdl 4 jkuju 00 jl^lll >J>aJ3 

t jL^jUl jaajjj joaJ^Ja JiL-il»j j-lfc LmiIja pj»* .} Ori^-H» 

tiLI jj o^'wP" J^j dua. tgjjaJb Jluu « ^jkl? ^ Oj*ia$ 
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i^j U*» «>j .. Jd k3ol! 3 i J^lll Pbll! O* W 

^Uj J&U*j <UiIj iCSliAafl Ja^ <^i» i-ka*fl l^jU 

jua. «i» ^ j^fll 3 ?11 0* ^> 

vt-^ jusfiu ^u-ju»a Ji^j .i**AAj o^j^j ^ 

O-i tf i ^ »JU L-LU 

^ ju» f isi ^«kii mm» j o s \i£uH&* 

4 UI j^l ^jju» o^J '^J* 2 J. i^ 1 ftk J 

gfca 

-7) £jj L» £l jjjj ^ UI Ouadl ^Ula. j^jL^l JJfrj -A^JI 
jAd <>J 0*" t^J- J W ^ ( 10 

^iajj (60-30) 6- M .U-3 SjjJa jfci J 

.IfrUj jiSV! j ttialyufl JSflN! (> ^ fc-»JJ k*M <^ J 
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OjJ <Jjj— J— JIjVi ,n)j n^La^fl ^te o jjiflj ijJ-afl ujlxu. 
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<>AjJ! hki QUL j^tf j fOlawhd 



.^joll^kJl^j^i o 

a^j-i t*-**** <*!>uii ji^l ^i>a ^i>^lii 
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INTERVIEWS ... 'A «inAH .alLUolI -3-3 
cay_L»fl fiii-jj .J^A ^ Sjja ^ijJ ^j^LA CjUU^I ^l* 

O— Sa» t*i y\\ ,U -\o Jut l<n"u sJa-aflj SIVuM) 4lLuiVI £>* 4fr j — ^ «; 

.LfJau IflSn.rti J*j l^lij^i <> Siilutfl 

A—IjjaH (Jssu ^ j 1111 p hhfa wLf3>ia jlj^* 3 -! allmlll^JAaaaaj 

ui jLA l$«a jflj yS» Aaa.jbJI ljIJ jajj S JjUa1< ^ 

j .I—iaS S j><fl_-j Sallajj tl^Jft J*aa. ^ tibUV! 

*L_aJ) 4*L ilU Sid tlLU! ^ JluJ! J^au 

.jljaJI ^Lul JIjaj 

^-JUi-S J*a jj uiSjij jaU^ . i^ i^Jj JI^Jl aiL« fcLifl^ 

, 4_«lA Jl«j Jl^yJI ^l^tj j^j-t^! 
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J_ju dJiSj .U+» UU» jl^j JjaJI 
J ; unn ^ij^ij 4*jL-_J c&U_ld j 4LLL»J! a j* £jtu fcji* 
dt*jj f! jtttfl <> JShflj ^jSLaS jtl^iSL £j>Bj 

... aLOoll^ilL^^i^ 

.4* jlLtl) CjLI^ Oli 4HyiVt plJilu.) * 



186 



•AJlutfl Cita jliudl j jjSiiS (> AjJ-a2 tliAuflJI ^JikiJ «fc 

. jAt f jl I Jl jjSi S jy^i JlJ&L ^ * 

.dij» Jljla >VI ui>U ^jjjSSj dUj^t j^l * 

.^liLiA ^LuU jjjUJI j jl^ J».) * 

(.PRM). d^joll >*!l*oll ^3>ao -4-3 
V \IRWISE RANKING MATRIX 

^^lau tiua. .CAJ jiH JJalj ^ J^ajll <Jjj 4Uati»Il Juc 

^1 (CibJU^I) di^Jl J J±au J £;hWt 
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.SjLb J&! j JliS) dlU* o-*l - 0 

.kuai sjj^ 4_uLh! gUiij jua - i 
.L.j*yi a*uj gaao jua «au* - 2 

jjj_ki Jj-a JjS jua ^ ^ 

dL^lj^y Si_*l >J* JilaJI J-aflf J (PRM) 4*jJ>fl 

.(4ijLo«9 jlajl) jjij JjIjj ji Jjla> 4— ^ <> ^JJJjJifl 
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4ftjJ>LI jrtrfUM ii$A** tfJ* JU* 

PRM 
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OjUjJ »11 

















•3ji^ij a = (t /u* Lia «pi^ij = i ^i^j =2 3ji»xi =3 

. drf* ya^l Jijiki iUal xlt PRM 4?^3ol1 ^uIaJI dd^ifao a ^ •».„■» 
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FORCE FIELD (FFA) 
ANALYSIS 

,jjh% oAjujkj tKURT LEWIN Aety djSSS j J*» tfe- 

j lift jjtt «jJ^ 

jjifl S jjli» 4_4jl3 £*ijJ fjii ^ <>*J ^ J 

^ j«u j jiii ^jU-j c^j ^ 

j»2J1 JJaa oUf 



11 



/JLal Jo*J ^ 




"I 

-2 
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.•d'o/ifl aJ»j almlm 6-3 
I jjj— » (R & D) ^ijJkill* ^^uJl ,0^3 La^Uj lio a© Mil 

. a^Uoil do Mil $1 ^^j^k 2o-}211 aLuLu Jiuu 
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192 



Ij^aii U^Ai I. 
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UA£ j«kfi 4*J>I 
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Jali! 
















c^-^W JLMi ^JJJJ 






AmaU .j^sbJI Ct^JU JaJ 




O* 
























4jap^Jt Alu]) 
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.... d^AAil ^ Uj|j ^Al 




f 1 " 33 ^ ***** 




































j ^ ■ x ■« Jwo jj 
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i .a-»,-. ,».< a ,s> 
(JfJ' ■ * (J** ■ 





aIIUII 










U' ^» t^" 3 ? 1 ULJm u 




a»*»! *. ..s'**! N i. 






* • • » 








* 

J-jr" 1 1 ' 1 l- J . O' 
















.g uni i>u 


. < , aW i «1 .K -.<VH _a 3. «■ .» 






£ * • 





Ajlfr i_a3u La fk\ 

iA «.hinfl ^ UJ* " 
^ulfU) t_it4&l «Un.nll 

ji ^kluij ^1 >ail J 



j£ ^ dielui A^jUii 
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...U** Uvjb ^jsu jsit 

jism jlm ji» iL** j*t jfi 

^Lw ^ ^ «Ct^liL»» J jail 



i^l jD JjJjII j5 4-ua jil) 
J 4*HJ 



. .. ©J*l$ Oj*£ 4ftfc0 
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jj^al A*aji9 




3 

a: 


(JJJ t-.uJ.bvll (^Jljjil 

4 .uli ^k- hihVfl 


^k ^ JAjS» c>^j V 
Aji-unii ^Uill Jjiau £UJa 

* Am 2 1 » »1% / >,..!< A , W\ 

• 1 ■Ujjfl *VmJm UIMIUA ^t"' 
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.4.^1 LkiJ 1^1 



.-.I a t-, j JLsfrf jL*fr 



jl&JI vNftadii «yUlI Ul>» 

.aJjOaJI Ujil^tii JiLaJ 
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JjjaaJ Jj^afl JjjW 
MjIaiV) "-J^jj .AaaU 

tljLftK '(_J^*J ')jl-AJ 



f I jiWI j UaaJl li2 oi 
LaLua La Uli. Ujj 



4 4j^u. 4jL»C j1m.VI 4kaJ) 

J^i jjjijfl JaJaaj 

OjIaIajjjj SjmiLv» i ) n< » \\h'u\) 
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fcj^ d s*** 




-J Lili 














* * 

t a ■ «f- t *g * 




















Ulu .dlja. ^jUJ) j £iUU2fl 
























^ Ulj* 4jjUII il^l iaaOU U£! j 


















J^^Iu^aII jl jljil) iLL» <£jjU IjjjS 


A _ 
J 


tQjrtfl Mil <1 Lu) 


JjL&I <_dk;j 0j>VI U Lia 




*-0^ L)* 

fl lift 
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UI 2i,LJI >iU ^ls,ill j,Kxi oi 



(3 
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*L±a Jo*-i ^Olt aokioll Uh filoZi ^Oll 2*311 -J-il»» 4-8 U ■ 

f,oMUi !l li^Li -»j1*> i^Lk a*** J* ■ 
Sjj.J*. t_jLa.lk lili* <> • 
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lili $£09 



-Aji** 
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'A h p 0 1l a i t AU d-i^^JI ja>jil 9 ^ali> .pm-lll ^Ju>a o' I 







jbiii 
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aJU 
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j!j 311 




jlj 311 
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a .::.:' s1 y s "-\ ^U*) *j* *rioh ? 0 da1»j ^ill jajjlU Juollf 
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